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Building Your Intro 
Sponsorship Deck
A  G U I D E D  W O R K B O O K



 

It's time to create the Sponsorship Intro

Deck that will help propel your sponsorship

sales to the next level! 

We have broken down the process into an

easy-to-follow, page-by-page plan, to walk

you through building a deck that will

introduce your event to potential sponsors.

 Keep in mind that every proposal is

different and every sponsor requires their

own tailoring, but with this guide you will

definitely be on the right path to success!   

CREATING YOUR INTRO DECK  

 

 

Let's get going!

PART ONE  
 
 

THE PREP WORK   
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The deck cover and design are the sponsor’s first impression of you and your event.

Because the design is so critical, it can be intimidating if you don’t feel you have the

necessary design skills. Luckily, there are several web-based programs (some for free)

that can help with this task.  Below we will dig into the details of the cover page and

also give you some tips about design. (Throughout this workbook, use the provided lines

to make notes on your event, so all your info will be in one place when you are ready to

get to work!) 

CREATING YOUR INTRO DECK 

 

Cover and Design 

 

Page One

THE COVER AND DESIGN 
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WHAT GOES ON THE FRONT OF MY COVER PAGE?

 

1. If you aren’t a designer by trade, and don't have access to someone who is, keep your

proposal style simple. It's easy to get caught up in colors and fonts, but you don't want

the design elements to distract from your main purpose of getting the event in front of

potential sponsors! 

 

2. It's worth finding room in your budget and investing in a designer to create a high-

quality deck that you can edit and build out on your own. A professional looking deck

can make a big impression with a potential sponsor! 

 

3. If you feel comfortable doing basic design yourself, Canva.com has a variety of

templates available and is very easy to navigate.  If you need additional help,

Creativemarket.com has easy-to-edit templates created by designers available for

purchase. (Check out the last page of this workbook for discounts and affiliate links!)   

 

4. Always send your finished proposal as a PDF! 

Event name 

Event date, if scheduled 

Photo of the event or one that represents the event well 

Event logo 

Contact information 

Tips & Tricks 
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This is where you give your sponsors the brief description of your event and why it is so

awesome! It's easy to bog this section down with the 10-year history of your event or

why it's a staple to the community, but the reality is, at this phase of the process, most

national sponsors... don't care. It’s a tough reality to swallow, but don't get caught up in

what’s important to you personally. Be sure to show them why THEY should be excited

about your event. This is your moment to tell them why your event is worth their

time and money!

CREATING YOUR INTRO DECK 

 

Event Overview 
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THE EVENT OVERVIEW 
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Event Overview Example

1. Keep it short! No more than one page! 

 

2. Include photos of the event in prior years. 

 

3. Include exciting media coverage, accolades the event has received, and any record

breakers or high-profile participants in the event. 

 

4. If the event is charity driven, include a brief touch on the money raised and where it

goes. 

 

5. If your event has been around for a long time, this is a good place to highlight that. 

Tips & Tricks 
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Now's the time to give your potential sponsor the facts about your event.  This is the

basics that they could find on your website but you don't want them to go looking for

the info...so you are going to provide it in a quick and easy format! 

CREATING YOUR INTRO DECK 

 

Event Breakdown 
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THE EVENT BREAKDOWN  
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Event Breakdown

1. Keep it short! No more than one page! 

2. Include photos of the event in prior years. 

3. Include exciting media coverage, accolades the event has received, and any record

breakers or high-profile participants in the event. 

4. If the event is charity driven, include a brief touch on the money raised and where is

goes. 

5. If your event has been around for a long time, this is a good place to highlight that. 

 

Tips & Tricks 

How many patrons at your event?

How much are tickets or what is the cost of participation?

Where do people go to buy tickets or register to participate? 

How long has the event been around (if you didn't include it in the overview)?

Who puts on the event?
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You have the basics lined out, but is there anything else that would be important or

compelling for the sponsor to know? Maybe you raise considerable money with your

charity? Or you want to share the dates of the summer concert series you are putting

on? This is where you include that type of information

CREATING YOUR INTRO DECK 

 

Important Info 
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IMPORTANT INFO TO THE EVENT 
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THE ADDITION OF IMPORTANT INFO

1. Keep it to one page! 

 

2. If your event has national talent be sure that’s included... you never know when that

may connect with your sponsor. 

 

3. Make it quick to read and keep the information pertinent to the event. 

 

 

 

Tips & Tricks 

Do you have entertainment at your event? Include a schedule or performers. 

Is fundraising a BIG part of the event? Perhaps provide a short overview or recap of

your successes. 

Make sure these are things essential to the event... don't include extras if they aren’t

central to the event. 
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Assume you are learning about

an event for the very first time

and you are trying to gauge

your interest in sponsoring the

event. Please choose the three

most important pieces of

information you expect to see

in the initial introduction deck. 
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1.   DEMOGRAPHICS 

2.  GENERAL INFO 

3.  ATTENDANCE  
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As you can see in the previous page, Demographics was the #1 requested element by  

the sponsor decision-makers we surveyed! Demographics are VERY important because

they tell the sponsor who will be looking at their brand! Don't know where to start?

Think about the people who attend your event and what you know about them.

CREATING YOUR INTRO DECK 

 

Demographics 
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DEMOGRAPHICS 
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Demographics to include

Use past ticket sales for zip code info

Pull demographics from social media

Survey on site at the event - prize giveaway as an incentive

Survey online prior to the event - prize giveaway or discount as an incentive 

Contact your local college of business or a statistics class

Invest in a third-party company to poll demographics for you 

 

Tips & Tricks 

Male/female ratio 

Age breakdown

Location or where your patrons are coming from 

Household income

Education 

Any information you have and can share

2018 Green Cactus, LLC



Your event assets are the bread and butter of your sponsorships. While it might be your

gut reaction to send a full proposal with all the bells and whistles, the intro deck is not

the time to do that. You want to give your prospective sponsor a snapshot of what you

can provide. Until you’ve had a chance to chat with them and find out their goals and

initiatives, hold off on providing a full proposal with highly detailed assets.  Save that

for when you are able to customize it to fit their needs.  

CREATING YOUR INTRO DECK 

 

ASSETS 
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ASSETS: WHAT CAN YOU DO? 
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Assets: What Can You Do?

If you have a large number of different assets, try to gauge what would be most

beneficial to your prospect

This is meant to be a quick overview of assets, so highlight your most valuable ones

and include photos if available 

 

Tips & Tricks 

Include your standard asset list

Don't include the cost of the assets in your initial pitch (unless you are asked to do so)
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At this point, your intro deck is 90% there, but take a moment to consider if there is

additional information that might give you the edge with your prospective sponsor.

Below are a couple examples of events showing off their social media numbers (only do

this when you have large numbers) or you can present stats showing that your patron is

also the sponsor’s customer, like the example for Lyft. You don't need to force an

additional page, but if you have an extra little something for the sponsor, this is where it

should go. 

CREATING YOUR INTRO DECK 

 

THINGS TO INCLUDE 
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YOU MIGHT CONSIDER: 
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THINGS YOU MIGHT WANT TO INCLUDE: EXAMPLES

Social or web numbers, but only if they are impressive  

Email list numbers if they are at least 25K 

Information or stats that show the sponsor’s customer is also your patron 

Details about your marketing if it is significant and they could be included in it 

Tips & Tricks 
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Congratulations! Your intro deck is nearly finished! All it needs are the final

touches and a wrap-up page. Easy enough right? This is your chance to leave

the prospect with a feel for the event via photos and also to provide your

contact information again.  Because with an intro deck like yours, of course they

will want to contact you!

CREATING YOUR INTRO DECK 

 

WRAP IT UP! 

 

Page Eight
WRAP IT UP 

 

GreenCactusCa.com

THE WRAP UP

1. Make sure to proof-read your entire deck (more than once) 

 

2. Don’t forget to ALWAYS send your document in a PDF format 

 

3. Send your deck to a friend who doesn't know much about your event and ask them to

read through it. If they feel like they understand your event and pitch then you should

be ready to send it off to a sponsor. Honest feedback is always helpful! 

 

 

 

Tips & Tricks 

Include photos when you can 

Include your contact information

If you have deadlines for sponsorship, include it here 
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 RESOURCES 
 
 

AFFILIATE LINKS AND WEBSITES
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For Design Help!

If you would like a full service design and creative help our partners at
K2 Creative are here for you! They can design your whole deck for you
or create an editable file that you can work with for customization.  
 
Tell them that Green Cactus sent you for a 10% discount.   
www.K2CreativePrint.com or info@K2Creative.com

If you are on a budget but need some design help check out Creative
Market. It's a site where designers let you buy pre-designed proposals
and presentations (along with lots of other assets) that you can
download and customize for as little as $15!  
 
Use the Green Cactus link to get a few download freebies! 
www.creativemarket.com/free-goods?u=teresastas 
 
 
Canva is a popular web based design site that has thousands of
customizable templates primarily for social media but they also have
presentation templates. This can be tough when it comes to editing due
to it's limited available file formats, but it is a very affordable option and
Canva does offer a free version.  
 
www.canva.com 
 
 
 
 


